
 
 
 

 
 

  
TRANSCRIPT OF INTERVIEW WITH INVESTED WELLBEING FOUNDERS  

FOR THE TAPPING IN SCHOOLS SUMMIT (OCTOBER 2022) 
 

ELENI VARDAKI: Ladies, hi. Thanks so much for being here. 

MEG SHARLAND & BRYONY MOORE: Oh, our pleasure. It's great to be here / meet you. 

ELENI VARDAKI: Let's dive in. I'm excited to learn about your work, and why you brought EFT Tapping 
into the work that you do with schools. You know, why tapping, why EFT? 

BRYONY MOORE: We've been working in the school education sector for over 13 years now, since 2009. 
And we use a range of modalities in our practice. And as an EFT Practitioner, it felt really important that 
we bring that to the mainstream because as every EFT Practitioner knows, the results are so amazing. 
So it should be able to be shared across age groups to really make that amazing transformation. So it's 
been really important to us as one of the main tools that we use within our practice.  

Today we're gonna be speaking about bringing tapping into the curriculum. Because bringing 
empowering and proven transformational techniques into schools, they enhance the climate and 
culture for as many children and young people across the world. And that is what we're really 
passionate about at InvestED Wellbeing.  

We are really excited to be able to share, today, the work that we do, and to be able to show tapping 
practitioners, Head Teachers, schools, whoever is watching right now, how these tools can really make 
such a huge difference to little people as they grow and evolve. Whether it's their learning, their mental 
health, their wellbeing. 

MEG SHARLAND: What's really incredible is that to date we've got 2,529 Primary children in the UK 
accessing our learning and activation for mental health and learning strategies. As a result of that, for 
the last 2 years, we have become a multi award winning training company for children's mental health 
and wellbeing behavior.  

The reason we wanted to share that is this started off as two teachers that were qualified in mental 
health and wellbeing practices, starting with a local school. And what happens is that when you 
provide a service, and what evolved into becoming InvestED Wellbeing (see , suddenly takes impact 
very, very quickly. Because the word-of-mouth gets around, locally, that actually the impact you're 
having is incredible, and exceptional.  

We have noticed as a pattern with holistic practitioners, it's very often, actually, we're very humble 
about the impact that we create as practitioners. Which essentially keeps it almost quieter, because we 
don't necessarily shout about the impact it's having. And so one of the seeds that we wanted to sew 
with every practitioner in every school today, is to be proud of the number of children and how you are 



 
 
 

 
 

impacting them, and to share your story. Because when you share the story, it opens a door of 
opportunity for people that doesn't know that this type of work exists.  

The more we actually celebrate each other's achievements and impact, what enables it to happen, is 
that wave of transformation and empowerment across the Primary School and Secondary setting is 
going to amplify and accelerate on a lot quicker momentum, because we're actually owning the impact 
rather than quietly doing it, and not sharing it. 

 

So I'm Meg Sharland, and this is Bryony Moore. And we have been business partners since 2009. We are 
both qualified teachers and have a Gualified Teacher Learning status from Primary School all the way 
through to (university) degree and Postgraduate lecturing. And we work across all spectrums, from 
working in schools directly with pupils, training and consulting leaders within education to ensure that 
they are delivering in a way that enhances their team's mental health, as well as their performance. 
And then we also lecture and provide services for teacher trainees, and outside practitioners that go 
into schools.  

 

We really want to encourage every practitioner to own that you are part of a bigger movement. And 
every child, whether it's 1 or 10,000 that you serve and impact, you matter. Because that one person, 
each person that you impact, ripples out with how they approached their world for the trajectory of the 
rest of their life. We found that our work really changed in terms of the way we connected with schools 
and with clients, with Head Teachers, with (English schools) Trusts, is when we created our voice and 
beliefs of how we believed our work would impact the community: 

 What is your voice and your beliefs?  

 How do you share them with your community within the schools, the nurseries, the high schools 
that you work in?  

Because if they don't understand what your voice and your beliefs are around this topic, you are less 
likely to get booked, because they won't comprehend actually what it is you are doing. Because to lots 
of people, if they hear "EFT" or "Tapping", it's like speaking another language to them. So it's 
imperative to make sure that you own your vision, your mission, and to amplify that out in your 
conversations and your sharing so that schools truly do get what is going on and the impact that you 
can make. 

 

Consistency is really key here in terms of your practice and your connection with your vision and your 
values. And ultimately, really keep sharing your success stories, because schools are bombarded with 
systems and changes across the world all the time. It's ever-evolving, and the team are tired, 
exhausted, and stressed a lot of the time. And so what we found is our bookings and our connections 
with schools radically improved on an exponential rate when we started understanding where they 
were at.  

 



 
 
 

 
 

And not expecting them to understand where we were at. But actually seeing that when for us, it 
became a bigger picture of us serving staff as well as pupils, that actually we could reduce that stress, 
which opened a possibility for them to understand why using tapping is one of the modalities that can 
really transform the whole culture within a school. Not just a child coping in one situation. 

BRYONY MOORE: So we thought we'd love to share some of our impact report results from 2021-2022. 
Just to motivate you for how you are gonna share your results and your impact. We're also really proud 
of our results. We've worked with a lot of schools across the UK. We’ve got: 

 78% of staff saw an improved impact in pupil's resilience, and their ability to overcome 
learning, emotional, and special challenges within 10 weeks of using our tools, which included 
the tapping.  

 97% have seen their pupils building a knowledge of how to emotionally regulate themselves 
effectively. 

MEG SHARLAND: An example here, some children did some presentations and one child turned around 
for the presentation, and they saw them tapping to say, "Even though I'm nervous...", and went on to 
talk themselves into the fact that they were gonna be safe doing this presentation. And the same for 
Sports Day, and all kinds of things. So what you do in one situation has been proven very, very quickly 
that children will transfer it across their whole life. 

BRYONY MOORE: It becomes so part of the culture and ethos that everyone just accepts it. There's been 
many times where we've walked down the corridor, and we've seen someone even in the corner doing 
it on their own, and everyone's just leaving them to it because they know that they're in a safe space, 
that they're actually emotionally regulating themselves, which is incredible.  

Now we've also seen that 70% of staff have seen a decrease in emotional outbursts in class when using 
these modalities as well, which is huge for everybody's learning and everyone's wellbeing in the class, 
including the staff members.  

So we teach tapping not only one to one, but also we share those tools with the teachers to then 
deliver themselves as well to their classrooms regularly. And so they are seeing that they are actually 
changing the way that their everyday teaching practice is, because they're able to embed these tools 
into the curriculum every single day. And that again, is where the consistency approach, or what we are 
seeing are InvestED, is so important. 

Build your system of how to embed your work into your school. When we found the model that we 
wanted to deliver it, we found that schools suddenly felt more magnetized to the work that we were 
offering because they really understood how we were approaching it.  

We have 3 elements that we wanted to share with you to give you a taster of how you can formulate 
and share your work within schools so they understand it. So you're speaking their language. We break 
our work down, with tapping and all the modalities that we use into our program, which is called the 
Pit Stop Education Program, into 3 components: 



 
 
 

 
 

1. RELIEVER: The first is the Reliever, which is what we call the transitional activity in our Pit Stop 
Program. So it maneuvers children from high stress to low level stress. So we use it, essentially, 
in a firefighting situation where a situation is happening.  

2. PREVENTATIVE PROGRAM: We then did also ensure that every school we work with has a 
Preventative Program in place. If you want long-term, sustainable change, school must 
understand that word continuity comes in again. That it isn't only practicing when something is 
going wrong. It is about practicing the every day so that when a challenging environment does 
come up, they are equipped to do so. Our research definitely highlighted to us that if it is only 
used in the Reliever sense within a school, what's gonna happen is it won't be used, or as 
effective, because they haven't practiced it and they don't know it is safe. They don't trust it 
fully. So to build that safety and trust, we need a preventative state. An example, it can be as 
simple as daily practice for 5 minutes flexing the muscles of balancing the nervous system, and 
assuring the foundations for the rest of the day. It keeps it familiar for everyone.  

3. ELEVATOR: The third one, which we felt very often gets forgotten, is the Elevator form of 
practice, which is to heighten every participant's brain performance, focus, and concentration. 
We have a Tapping Program as part of our program that is about ensuring it's not just going 
from a stress state, but it's going into a heightening performance state. And by working in these 
three areas, the radical results that our clients experience is because we've come up with a 
system that addresses all situations and stages of learning within a school. 

BRYONY MOORE: What often comes up is when people are thinking about introducing tapping to the 
Early Years, the PreK kind of age, suddenly it's like, "Oh no, what do we do? Ah!" And actually within 
our work, what we've really realized is everyone feels like we need to have an adaption because they 
are younger. But actually, that under 7-years-old brain is like a sponge - they love it! So actually, we've 
found that we haven't had to make much adaption at all.  

So in terms of the tapping positions, and the sequencing, we are doing the exact same sequence as we 
would an adult. That hasn't changed. We do all of them with the children. The only adaptions, really, is 
in the language when we're using in script. So for the Set-up Statement for example: 

 "Even though I'm feeling angry about something, that is okay", and  
 "I am awesome", or "I am safe", or "I am supported", or "I am learning".  

That just simplifies the statement at the beginning, so it becomes more relatable to their language. But 
then, you can then continue as you would any client that you have when you're tapping. And that's 
been really important, actually, not to underestimate how powerful their brains are. And it really 
doesn't take very long for them to learn the sequence. (Yeah). And they're doing it themselves 
independently very, very quickly. 

 

MEG SHARLAND: The biggest trait that's helpful for this is patience. Because it's understanding -and 
very often this is where our resistance comes in - that it can look and be a little bit messy the first few 



 
 
 

 
 

times you do it. With the Early Years particularly (also called ‘Preschool’ years in other school systems 
around the world), the coordination is more challenging for them. So accepting that it's gonna be a bit 
bitty and it's part of the fun.  

 

It's part of building the "Can do" culture. That the more we practice and refine, the more accomplished 
we become in something. And so there's a real physical sense of, actually, progress when they're doing 
it every day. That very quickly they can look back to Monday and be like, "We couldn't do that on 
Monday, and now look at us!" And so there's a real kind of metaphor for the whole learning concept in 
that space. One of my children, I'm a mum of four, is 6 (years old) and he does tapping in his school. He 
even sometimes uses the script, the simplified script, in hobbies or situations outside of school. You 
had with your daughter with swimming, didn't you? Where they actually start self-talking the script 
without the meridians, because that empowers them when they feel nervous in different situations.  

 

So the earlier you start it, often schools kind of don't include Early Years or Nursery in these programs 
in schools 'cause they feel it'll be too much. If you get it in under the 7 (years old year groups), that's 
where the subconscious mind is programming their whole approach and outlook for life. You get that in 
now, you are giving them a key for the rest of their life how to regulate. That's how important it is. As a 
consequence in terms of how they live and thrive as an adult with their wellbeing, it will change if you 
choose to make the time to do that. 

BRYONY MOORE: With that as well, no matter what age the pupil, sharing the science about why 
they're tapping. How it's gonna work for them. How it's using their body to really empower their 
thoughts, their belief systems, and everything that they've got. Again, not underestimating how much 
they can learn, because they are sponges, they want to know. And if they have that understanding of 
why the tapping works, and how it can help them, and what scenarios it could be used in, that's really 
giving them that knowledge to be able to then go away and use it independently, themselves, when 
they feel they need it. 

MEG SHARLAND: It's really important that by sharing the science, you are building a sense of trust 
because the mind is naturally skeptical as humans, that you are sharing the why you do it. And if that 
gets missed out, people will not align with it and involve themselves with it, because they will remain 
skeptical. So it's really important. Don't underestimate the children want to know the why.  

And then the last one is staff modeling. Be proactive. Lead the change. Encourage the teachers, the 
leaderships. We actually won't work with any schools unless the Head Teacher and Senior Leadership 
learn tapping themselves. And we do it within our training sessions with them because change comes 
most powerfully from the top.  

If you work with a school where they don't do that, that's okay. You will still, of course, have impact. 
But as we have scaled as a company, and we are working for a cultural change, our objective has 
shifted. It's imperative for us that the whole school and Trust understand the importance of making this 
a cohesive, sustainable movement to advance mental health, wellbeing, and learning in their 
environments. 



 
 
 

 
 

BRYONY MOORE: The best preparation for good work tomorrow is to do good work today. So keep 
sharing your passion, keep sharing your findings, your skills as you are upleveling and growing, making 
impact. 

ELENI VARDAKI: Is there anything else you'd like to add before we wrap? 

MEG SHARLAND: Being a practitioner that goes into schools can be really isolating, because you're 
working on your own all the time. So one of the biggest tips that we've experienced is forming 
connections, whether they're across the world or with people in your local community, where you are 
having support, motivation, sharing ideas. It can be real human nature to kind of be like, "I don't wanna 
share. If somebody does that, they'll be competing for business with me." That type of mindset. 

What we've found is the more open that we are, the more connections, opportunities and possibilities 
come up. Share your ideas. Share your practice. Because what will come out of that are collaborations 
and ideas for projects that you can't even comprehend right now.  

And we are in this for service of the children, but you're also in it for service of yourself.  

So always remember that.  

ELENI VARDAKI: Thank you so much, ladies. Thank you for your wonderful insights. Because otherwise, 
we can't have the impact unless it is a successful and sustainable business.  

And so bringing that into perspective so that you can also meet the needs of schools and what they're 
looking for, and modeling that by sharing statistics here, and the great work that you're doing and 
leading the way with that, very grateful for that. Thank you very much. 

BRYONY MOORE & MEG SHARLAND: Thank you. Lovely to meet you. Take care. 

 

 

       You can learn more about InvestED Wellbeing’s services at: www.investedwellbeing.co.uk 

  

 
 


